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YOUR-MOVE.CO.UK LIMITED 
STRATEGIC REPORT 
FOR THE YEAR ENDED 31 DECEMBER 2021 


The directors present the strategic report and financial statements for the year ended 31 December 2021. 


Review of the business 
The Company made an operating loss before exceptional costs and contingent consideration of £73,000 (2020: 
£5,168,000). The Company's key financial and other performance indicators during the year were as follows:- 


2021 2020 Change Change % 
Revenue (£'000) 47,800 40,323 7,477 18.54 
Operating (loss) / profit before exceptional costs and 
contirigent consideration (£'000) (73) (5,168) 5,095 98.59 
Operating (loss) / profit margin before exceptional costs 
and contingent consideration (96) (0.15%) (12.82%) 12.67% 98.83 
Adjusted EBITDA (£'000) 6,209 3,215 2,994 93.14 
Number of owned branches 89 89 - - 
Number of franchised branches 85 85 - - 


Revenue increased by 18.54%, primarily from increased residential sales fees during the year which was due to the 
branches being more actively operational and stamp duty incentives in the housing market in 2021. Operating loss 
decreased by 98.5996 driven by the increase in sales revenues which were offset by higher staff costs and other 
variable costs as well as the running costs of the network from being in operation more than the prior year. Adjusted 
EBITDA is higher due to the improved operating profit and also investment impairment was £2,025,000 less in 2021. 


Principal risks and uncertainties 
The principal risks and uncertainties facing the Company are as follows: 


* The volume of house sales and the Company's revenue and profitability could be adversely affected by the 
following external factors: the housing market; customer behaviour; competition from other estate agents 
and changes in legislation; 


e The Company's results could also be affected by the following internal factors: failure to recruit or retain key 
staff; failure of information systems; failure to comply with relevant legislation or failure of the franchise model 
or a number of the franchisees; 


e The Company's results could be affected by poor acquisition selection which could lead to a loss of value. In 
addition a failure to properly integrate acquisitions could lead to operationa! and financial difficulties; 


s172 Report 

As directors we have taken décisions to promote the long-term success of the Company for the benefit of its 
members. The own operated network of branches underwent a process of restructure which reduced physical 
branches but aimed to retain the majority of the market footprint. Where branches were outside the key geographical 
locations identified, a new franchise operation was created which maintains brand presence and provides ah income 
stream while reducing operational expenses. In doing so, we have considered the interests of the company's 
employees, the need to foster business relationships with suppliers, customers and others and the impact of the 
company's operations on the community and environment. This restructure improves profitability of the remaining 
network and the streamlined structure is easier to manage and monitor operationally. We also considered how any 
conflicts could be balanced, including conflicts between the long-term and short-term good of the company and the 
interests of different stakeholder groups. 

To ensure that the requirements of s172 Companies Act 2006 are met, the interests of our stakeholder groups are 
considered through a combination of the following: 


e Specific agenda poirits and papers presented at each board meeting. 
e Regular communication with all employees on various topics such as operational mattéis ur lieallh & safety. 
e Regular engagement with our'external stakeholders, including, but not limited to, suppliers and customers. 


e Consideration of the impact of the Company's operations on the community and the environment, and how this 
can be improved. 


In addition, the directors of the Company operate the Company in line with the objectives of the ultimate parent, LSL 
Property Services plc, including with regard to stakeholder engagement. Further details of how the directors have 
had regard to the maiters set out in section 172(1) (a) to (f) of the Companies Act 2006 and a detailed directors' 
statement required under section 414CZA of that Act, are available in the consolidated financial statements of LSL 
Property Services plc. 
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YOUR-MOVE.CO.UK LIMITED 


DIRECTORS' REPORT (CONTINUED) 
FOR THE YEAR ENDED 31 DECEMBER 2021 


Financial instruments 


Liquidity risk 

The Treasury Department in the ultimate parent company managed the liquidity risk in the group, iri which they 
monitor the cash flow position of the Company to prevent shortage of funds to meet liabilities when they fall 
due. 

Credit risk 

There are no significant concentrations of credit risk within the Company. The Company is exposed to a credit 
risk in respect to revenue transactions (i.e. revenue from customers). It is the Company policy to obtain appropríate 
details of new customers before entering into contracts. The majority of the customers. use the Company's 
services as part of a house sale transaction and consequently the debt is paid from the proceeds realised from 
the sale of the house by the vendor's solicitors before the balance of funds is transferred to the vendor. 


independent auditors 
The auditors Ernst & Young LLP have indicated their willingness to remain in office, and a resolution concerning 
their reappointment will be proposed at the Annual General Meeting. 


Statement of directors' responsibilities 
The directors are responsible for preparing the Strategic Report, Directors' Report and the financial statements 
in accordance with applicable law and regulations. 


Company law requires the directors to prepare financial statements for each financial year. Under that law the 
directors have elected to prepare the financial statements in accordance with United Kingdom Generally Accepted 
Accounting Practice (United Kingdom Accounting Standards and applicable law) including FRS 101 Reduced 
Disclosure Framework. Under company law the directors must not approve the financial statements unless they 
are satisfied that théy give a true and fair view of the state of affairs of the company and of the profit or loss of 
the company for that period. In preparing these financial statements, the directors are required to: 


- select suitable accounting policies and then apply them consistently; 

- make judgements and accounting estimates that are reasonable and prudent; 

- State whether applicable UK Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; 

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. 


The directors are responsible for keeping adequate accounting records that are sufficient to show and explain 
the company's transactions and disclose with reasonable accuracy at any time the financial position of the 
company and enable them to ensure that the financial statements comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 


Statement of disclosure to auditors 

So far as the directors are aware, there is no relevant audit information of which the company's auditors are 
unaware. Additionally, the directors have taken all the necessary steps that they ought to have taken as directors 
in order to make themselves aware of all relevant audit information and to establish that the company's auditors 
are aware of that information. 

On behalf of the board 
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